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Smarter Collaboration:
IBM Client for Smart Work

Uffe Sorensen

Lotus Messaging & Collaboration Director
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Outperforming Organizations Are Working Smarter ®

Building Agile Workplaces That Are... lj ;:!@!

Dynamic S Collaborative

Connected

From: IBM Global CEO Study, 2008, & CIO Study, 2009
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Outperforming Organizations Are Working Smarter ®

Building Agile Workplaces That Are... lj ;:!@!

Bringing people and
information together
into a business
network that can
share insights and
solve problems

From: IBM Global CEO Study, 2008, & CIO Study, 2009
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Our Business Networks are Becoming Broader, ®
More Dynamic ... ::H::::
Necessitating change in how people do business TH[A
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Organizations are Benefitting by Connecting People ®

Across the Network llipl!
Improved Collaboration Fosters Agility at the Individual Level ()

Social Attributes
 Indexing content for easy aggregation, filtering, and search

 Taking a “people-centric” view of communications & collaboration that
utilises existing relationships

* Creating user profiles help people manage relationships in one place
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This is changing expectations about how we work ...

Traditionalist Boomer Gen X GenY
.. Too much and I'll Required to Continuous and
Training The hard way
leave keep me expected
Learning style Classroom Facilitated Independent Collaborative and
networked
Communication style Top down Guarded Hub and spoke Collaborative
Problem-solving Hierarchical Horizontal Independent Collaborative

Decision-making

Seeks approval

Team informed

Team includes

Team decides

Leadership style Command and Get out of Coach Partner
control my way !
Feedback No ne\;vzvzls; good Once per year Weekly / Daily On demand
Unable to work Unfathomable if
Technology use Uncomfortable Unsure without it not provided
- . Part of my daily
Job changing Unwise Sets me back Necessary

routine
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This is changing expectations about how we work ...

Traditionalist

.. Too much and T'll Required to Continuous and
Training The hard way
leave keep me expected
. | rallahArativia anAd |
Learning style Classroom Facil
Communication style Top down Gua “T'he next g't?iff’?‘ﬂﬁ 07, as 7a tives
Problem-solving Hierarchical Hori: O}( the d {Qa’ tal wor [(Z’, will bave

Decision-making Seeks approval Team il

. Command and Get «

Leadership style control my 1

Feedback No news is good Once
News

Technology use Uncomfortable Un:

Job changing Unwise Sets n

www.lotusknows.com

revolutionary implications for
politics, the public sector and

the way we do business. The citizen
will drive change and bring

social revolution, not evolution.”

Peter Gilroy, CEO, Kent County Council
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Four Steps to Drive the Business Benefits of ®

Collaboration ::H::::

Deliver insight, \
expertise, and
information in context

0 /Enable collaborative

decision making

Apply business

patterns to realize ROI Encourage & enable

networks of individuals

www.lotusknows.com 1By LI



Enabling Collaborative Decision Making 0
A Unified Experience with the Ability to Take Action

Unified Social networking — wikis, = Personal and

Communication, blogs, mashups, activities corporate

: content/document
Instant Messaging library
Documents, @ ™ i Feeds
presentations, - ' My Widgets,

spreadsheets Live Text

Collaboration-Enabled Actionable Dashboard ;@
"'I I.x A

Collaborative and

A

E-mail, calendar,
contacts

%

Cloud Services

V)
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Delivering Insight, Expertise, and Information in Conte@

Processes are Enhanced with Social and Collaborative Capabilities

. Boundar;llndstrial Worker Iﬁ
* All kinds of workers A { = Shared content
[ [l [l 0
* Mobile and distributed R « 8
o 2
Knowledge Worker c i
* Structured and 1 ‘_‘§ Social content
unstructured 4 5
S
p rocesses Non-Computer Worker \

nd

Task / Service Worker

www.lotusknows.com




Enabling Networks of Individuals with Right Capabilitiese

Public laboratory » Business social platform

YAHOO! AnswERs|
@ xoHTakTe
Cwiktker
Linked({J.
Googse labs |

TEAM SPACES DOGEAR,
& Blogger . %
Web 2.0...3.0 =
COC LIERARIES
- EP

- Ii I~. | E. /@ FORUMS
flickrlu Yuu TuhE | PROFILES UST_,‘ HOME PAGES | |
. Harness intellectual capital of an organization
Best ideas » Enterprise class products and services

www.lotusknows.com e S T ‘ Ly




Applying an Industry-Specific, Pattern-Based Approach 0

A Collaboration Agenda Helps Clients Realize Measurable Business Value

Establish a strategy that optimizes fluid connections and
interactions across customers, partners and employees

Strategy

Establish execution

. roadmap to balance
ROl COIIaboratlon Roadmap business impact’

Agenda adoption and investment

Realize tangible and
measurable ROl

Role
interactions

1

Apply industry-specific role interaction
patterns that map how people collaborate

WWW. |0tusknows_com @cnmwww LOTUS" SYMPHONY |




growing

*IDC 2010, **Gartner 2010

- Enterprise 2.0

CONFERENCE

* More than half of Fortune Global 100
now use Lotus Notes & Domino

« Sametime: 24M installed + >145M
entitled users with Notes - 30% of new
customers use Microsoft
Outlook/Exchange

 LotusLive - Enterprise 2.0 “Smackdown
in the Cloud” Winner vs Google

ChannelWeb

ZDNet Australia
here technology means business

wi

www. lotusknows.com & ) T

The Lotus Portfolio ...

 IBM Project Vulcan — Blueprint for the
future of collaboration

 IBM Project Northstar — IBM's vision for
exceptional web experiences

« Symphony wins every relevant award for
office productivity — >13M downloads

 LotusLive: Richest and most flexible
collaboration platform in The Cloud

2008 Product of the Year

» Broad support for mobility and business
applications integration NOKIA

* IBM invested >$1B in Linux® development
* Over 10,000 Notes & Domino Business

Partners, and growing — 10s of Millions
» LotusLive expansion to over 400M people

Domino apps in use every day
Linked (). skype

A

S1TIIY
CISCO.



The Lotus Business Platform ...

%ﬂ »D

Messaging Communicating

Integrating

Business WY Information
Applications ' Management

www.lotusknows.com



http://clk.atdmt.com/MRT/go/mcrssaub0970000034mrt/direct/01/

Our Defining Principles ...

Rich User Experience

Natural, Intuitive, * Multiple Client, Server, and _
Adaptive User Experience Mobile Platforms - Customer - Cloud/Online
decides not Vendor —

i D ﬁ * Lower TCO iiﬁj’

Web Desktop Mobile * Open Vendor Solutions

Browser Client  Client * Integration Platform for your
Business Appls

* SOA Collaborative Services

www.lotusknows.com




Lotus Symphony .F)

Ih-
Creating and editing content : [y

UTU
>13 Million downloads ... and counting ||'"'||
+ >145 Million Notes users ... [

Symphony 3 Beta posted: ‘a
and now: VisualBasic scripting ...

Free and Innovative -
* Documents
* Presentations
* Spreadsheets

www.lotusknows.com [ 3% ] CREATED WITH LOTUS” SYMPHONY




Lotus Symphony

IBM Client for Smart Work Creating and editing content : ||'II
Leveraging LotusLive . >13 M////O” dOWﬂ/OEIdS and Counting " II

- A guwmsswerony  + >145 Million Notes users ... [
.( J J JIJ r J Be Free. Work Smart.
Symphony 3 Beta posted: ‘a
and now: VisualBasic scripting ...
o —— e e————— O,Den Of ﬁCe 3
i

Free and Innovatlve
* Documents
* Presentations
* Spreadsheets

www.lotusknows.com
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Lotus Symphony

IBM Client for Smart Work | " II
Leveraging LotusLive
‘ | [jon]|
IBM LOTUS SYMPHONY _
.r"‘ gountu ree. Work S [-ﬂ Mawarid Group
e Mawarid Group in Riyadh needed to provide a robust productivity and

communications environment for 1,500 employees throughout the group.
Also, Mawarid wanted to eliminate security threats associated with Windows and

to decrease the costs of licensing and maintaining and upgrading a Windows
desktop

e Solution
- Deploy a ubuntu-based desktop through IBM Client for Smart Work

- Use Lotus software for productiviy and communications
— Reduced cost by 70% !

L @ U

www.lotusknows.com
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IBM Client for Smart Work ®

||||||I|
The IBM Client for Smart Work initiative enables you to deploy a desktop [ "II
strategy that allows you to reduce costs of ownership up to 50% and at the II " Il
same time increase organizational productivity. It is an optimized workspace (]|
with built in productivity and collaboration capabilities that can be embedded in
business processes. Itis compatible with, and complimentary to SOA-based IT

environments and empowers users with a complete, open, easy to use, and ;a
security rich alternative to closed and costly Microsoft desktop software.

Collaborating ways Creating deeper, more Maintaining continuity

that best fit the task at productive relations hips and focus on high value work,
hand from anywhere with customers, reducing distractions and delays
without high cost partners, and employees

“Our strategy is to focus on Linux first and foremost, taking a
practical and pragmatic approach,” said Gianluca Giovannetti,
CIO and Director of Organization, Gruppo Amadori. “For us,
the Linux environment is the right choice for very focused
applications and is more cost effective than Microsoft.”

Gestion Inegral Aguas
Costa de Huelva S. A.
benefited from simplified
management, reduced
costs, and a more robust
infrastructure, without
sacrificing end user
experience

ATCA, a Spanish digital security company freed up budgetary
dollars for new projects, eliminated vendor dependencies, and
increased flexibility and scalability

CSSCorp reduced its software license costs for windows, virus
scanners, and office productivity tools.

www.lotusknows.com [ Ry Jo o s
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IBM Client for Smart Work & ®

. "Ii""
II"
Open Cllent Strategy IBM's Open Client Strategy: || [k ||
Open Client for Linux @ 1BM IBM Client for Smart Work ~ [jun]]
\MH | j a
3
= S | 8 | 8
o S |3 | &
‘uuuw MH\W \H\ 2 <% <% <%
HHM % v
L .\mm‘u I I e -
y o = - &
Expe i E EX %
Eclipse / JV HH = ’redhat, EcIipse/JVM 0
mm | /v
e Y g+ 5
o’
ubuntu

The IBM internal Open Client for Linux complies to the
strategic IBM implementation of the ICS\W concept.

Press Release: http://www.ibm.com/press/us/en/pressrelease/21060.wss

www.lotusknows.com




IBM Client for Smart Work

= ‘ CoIIaboratlon & Application Serwces

OL.WQ

WebSphere  connections
Quickr
Sametime Portal Mashups ‘ E

Domino

o

Protector

@‘@.

Firefox Notes Sametime Symphony Expeditor

Q redhat.

‘.l Suse.

ubuntu

g
=N & QL

Rich Thin / Virtual
= >
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So, where do we go ?



Our Vision: Addressing major themes in the market

Relationships
- |

B2C/ G2C B2B B2E P2P

Open & Optimized Delivery

Provide access any time, any device via Cloud, on-premise or hybrid model based on Open Standards

“Exceptional Web Experience” “Exceptional Work Experience”

Helping clients reach customers where they are and Drive innovation and reduce costs by enabling people
engage them more deeply, while integrating existing to communicate effectively, build communities, find
investments expertise, share content — all in the context of where,

when and how they do their work.

Insights from Analytics
Social Everywhere

Solution Categories

Analytic Applications « Messaging & Collaboration
Advanced Analytics « Unified Communications
Business Intelligence ¢ Social Software

Electronic Commerce ¢ Portals & Mashups

Project Northstar = > Project Vulcan

www.lotusknows.com G, ) G Ll ‘ lj
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Project Northstar: Exceptional Web Experiences
One platform - Many Different Business Needs

Partners

Protect
44151
e

et

browardcounty.com
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Project Vulcan: Exceptional Work Experiences ®

Blueprint for collaboration and productivity ::H""
||

e Continuity | ]

Evolution of current products protects
investments of IBM customers

e Convergence

Simplified work environment with
mobile, web and desktop experiences,
and hybrid deployment model

e Innovation

Productivity breakthroughs driven by
integration, social analytics and
attention management features

e Opportunity
New kinds of applications integrating

collaboration and processes, based on
open technologies

e Project Vlcan - ozl Fiefos S|
T e II ]
c x4 BCE J
ms © 00

www.lotusknows.com J,_
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Next generation of unified user experience for

collaboration & productivity: Social, Integrated, Open ::Hiig

800 Mozilla Firefox =)
OD OO 7 v (G coose Q | Il II

@ Mal " TR (o TR ©°

Forward = Chat

Wiew More

New Delete Spam Moveto

Inbox [ 30 ]
Samantha Daryn 1z10pm M [ .
Drafts Subject goes here synopsis text goes here | S Projected Sales Opportunities 3241210
Sent || b
3 Frank Adams 1210 pm |
Flagged L. Subject goes here synopsis text goes here || Heather Reeds uploaded a new version of this file:
T 1210 pm |
Junk Reeds Wi should all read these insights from one of the analysts | follow
Projected Sales Opportunities Shared by | Summary: Social media will be picking up and cause major disruption
Trash s P ! the market over the next several years as the millenials hit the work
m b § i 1‘ F ! force. W need to prepare for this and be ready or even ahead of the
Folders Subject goes here synopsis text goes here | curve with some focused pilots. | edit
< l:r— Zechman | analysl. socialmedia, generational, d
u:u=cl goes here synopsis text goes here | Competetive Bidding Place
1 | by Samantha Daryn on Nov 12th, 2007
» Charlie Hamilton 12:10 pm 3
u% Shared File synopsis text goes here synops ! by Heather Reeds on Today 12:10 PM
imantha Daryn |
rian Barbeau Pierre Dumont 1210pm @ View | Edit Delete Moveto. More~

Meeting Invitation synopsis text goes here

1 Projected Sales Opportunrt ] llipe Riande
) U24/12:10 P

Heather Reeds - Comments Details = History
Heather Reeds uploaded a new version of ather Reeds Dan Misawa:
this file n Misawa 2yne 1210pm § Hey, what do you think about paragraph 37
1 Davis oes here synopsis text goes here
I s T Samantha Daryn:
son Name ﬁ | think we should include the Gillmore account

Fson Mame ect goes here synopsis text goes here
Dan Misawa:
Natalie Olmos _ 12:10pm Yeah - that sounds good - can you share the link?
Subject goes here synopsis text goes here
Samantha Daryn:
Heather Reeds 12:10 pm ﬂ Let me get Tom here - he can help.
u Subject goes here synopsis text goes here

Moveto~ More -

Edit

View . Michaale 5 A Heather Reeds:
Michenls L ) Here's the link - let me know if you need mora!
25 here synopsis text goes =) 2 ¥

Write a comment...

De We should all read these insights
from one of the analysts | follow. Summary:
Social media will be picking up and cause
major disruplion to the market over the next
several years as the millenials hit the work
force. We need lo be ready or even ahead of
the curve with some focused pilots

Details

U%' ;u;:l};;;;”w]»e SyNopsis text JFS here Share | Attach Messaging Client With
Bl i B “suite” navigation and
object embedding in inbox

Comments (5)

g

D
CREATED WITH LOTUS® SYMPHONY
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Social collaboration and analytics are easy to add to

existing applications ;

800 Mozilla Firefox =) | | I| II

'E;_'j' Google

Expense Reports

All Reports + Follow this App

Expense Budget by Department

By Employee App Live Feed

By Manager W) Expense MMT2309 was pended as fixed -
En:pe’|sef<e:>or‘s 30 minutes age

Pending Approval
‘_.;1 Expense MMT2308 was pended as fixed -

International Travel Expense Reports - 30 minutes ago

&) Expense MMT2307 was pended as fixed -

Exceptions Expense Reports - 30 minutes age

Archives _\lb\l Expense MMT2306 was pended as excaption -
Expense Reporis - 30 minules ago

Person Name commented
Flagging this as an exception until
we get the receipts.

Person Name commented
Thanks! making sure the receipts
Wite a comment.... will be in by this week,

Board Budget Graph | Live Feed

Write another comment

Expense MMT2309 was pended as fixed -
Expense Reporis - 30 minutes a

_\_!r:,l Expense MMT2308 was pended as ficed -

Dennis 2 ho
g This qua“ter I8 COI'I‘II\Q ED an Enﬂ 50 we need to make sure that all our expenses are closed out as soon Expense Reports - 30 minutes ago

as possible. Q2 payments will begin in mid-april, 5o anything not expensed now may appear overdue

Comment

Dennis Michaels post 30
This quarter is coming 1o an end, so we

need lo make sure that all our expenses
are closed out as soon as possible. Q2
payments will begin in mid-april, so
anything not expensed now may appear
overdue

Expense MMT2307 was pended as fixed
Expense Reports - 30 minutes age

as exception -
1es ago

= Betty Zechman &) Expense MMT2306 was pen
'nhat department _nde do | use for a conference travel where | had to pay for a monitor adapter in order Expense Reports - 30 min
? ]
to present? |s it considered conference or technical expenses &) Expense MMT2309

Expensa Reports -

vas pended as fived
minutes ago

g Betty Zechman f h o
& What depa"ment code do | use for a
conference travel where | had to pay for
a monitor adapler in order lo present? Is
it considered conference or technical
expenses?

Always use tech308 for any computer accessories \{.ﬁl Expense MMT2308 was pended as ficed -
Expense Reports - 30 minules ago

Amadou Alai tad

Thanks! o

Expense MMT2307
Expense Raports -

Web and mobile access
to enhanced Domino
XPages app with .
graphing widget,
microblogging, feeds

as pended as fived
minules ago

2 Comments - More

Loretta Davis ]
Lorem ipsum dolor sit amet, consectetur
adipiscing elit

CREATED WITH LOTUS® SYMPHONY
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Cloud-based extranet solutions support rich
experiences for inbound collaborators

800

Project Vulcan - Mozilla Firefox

_\ @ @ @ ( E httpfwww.project-vulcan.com/

Competitive Bidding Team

Tags
Competition, Sales,

Descnptior

Leorem ipsum dolor sit amet,
consectetur adipiscing elit. Proin
mi metus, venenalis vitag
pellentesque quis, bibendum
nec neque. Integer guis uma
enim, eu fermentum orci. Duis
dictum lobortis vestibulum.
Aliquam erat massa, euismod el
commoda non, condimentum
quis felis. Donec interdum
eleifend varius. Nulla facilisi
Aenean in erat nisi. Donec
accumsan commeodo ligula vitae
vestibulum. Vivamus at lacus
purus. Etiam non elit eu eral
egestas portlitor.

F
This group is private. Only
invited members may join.

Group Board | Discuss

Write something for this group...

[

Share

12
fs

Dennis Michaels catching up on project x!
comment -

Betty Zechman posted a file 2 hours ago

Show all 7 messages in this thread

. Dan Misawa replied 15 minutes ago
Lorem ipsum sic dolor Lorem ipsum sic dolor Lorem ipsum sic dolor Lorem ipsum sic dolor

more.

Atach: & 3 @

Bids Files Tasks Contacts

Projected Sales Opportunities

important for one service but not another.

Amadou Alain replied 15 minules ago
Jason, | noliced that as well.

In terms of the default view, | think a one size fits all approach

important for one service but not another.

§ samantha Daryn opened a r

\\-gl Samantha Daryn opaned a ne

thre:

'~‘_'L" Samantha Daryn opaned 2

. Franklin Richards Inc - 25

inutes ago

4 Baxter Building Ltd - 25 minutes ago

: Damage Control Co. - 25 minuies ago

Simone Dray working with legal on a new transfer of knowledge issue

comment -

mo

re.

Petra Simmons visiting the Litteton campus today!

comment -

Alan Thomas reviewing the latest bids..

jl comment

moi

mo

re.

re

17 v JCli( Google Q)

+ Follow this Group
Group Owners
Group Members
l 5 K13 K

Upcoming Meetings

".r‘

Il Planning Review Meeting
18| Today - 2:00 - 3:00 PM
Chair: Rosalyn Sanchez, 5 others accepled
Location: Office 18057, 11 Mad Avenue
RSVP | Join; 917-555-1234

B Bid Heartbeat Meeting
18] Tomomow - 9:00 - 10:00 AM
Chair. Frank Adams, 7 others accepted
Lecation: Office 18057, 11 Mad Ave
RSVP | Join: 917-555-1234

Popular Files

Document Name.odp 168K
E 13 comments | 50 downloads

Document Name.odp 188K
m 13 commentis | 50 downloads

Twitter Feed

Public posts maiching “ren CO m petitive b i d d i n g
iy SOlution based on cloud

weemmen s d€PlOyment with flexible

£nides focouc O

www.lotusknows.com
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An enterprise catalog simplifies application discovery
and navigation it

e Mozilla Firefox = ||I|
H D e v7 v Y2(ICl:( Google Q) | ih
00

Recently Used Apps Forward Chat More

.& Projected Sales Opportunities 3241210 pm

Heather Reeds uploaded a new version of this file:

Proposal Wiki

Description: We should all read these insights from one of the analysts | follow.
Summary: Social media will be picking up and cause major disruption

the market over the next several years as the millenials hit the work
force. We need to prepare for this and be ready or even ahead of the
w curve with some focused pilots. | edit
. Standalene  Profiles UXfor  Worldwide WPLC lcnary  Project Vulcan Tags analyst, sociaimedia, generational, demographics | add
‘Forum Design Connections Patent Design Wiki Source Competetive Bidding Place T
Exploration 30 Tracking
Added by Samantha Daryn on Nov 12th, 2007

Updated: by Heather Reeds on Today 12:10 PM

@ 233

V View | Edit = Delele = Moveto. More .

—_—Mm A AmA A

Ny Activities My Blogs. My Forums. My Wikis App Catalog

Comments | Details | History

Dan Misawa:
Hey, what do you think about paragraph 37

n Davis

L Rita Ferrar 12:10 pm
~son Name Subject goes here synopsis text goes here

Samantha Daryn:
I think we should include the Gillmore account

Dan Misawa:

I§ son Name :
Natalie Olmos _ 12:10pm 0 Yeah - that sounds good - can you share the nk?
Subject goes here synopsis text goes here
Samantha Daryn:
Heather Reeds 12:10 pm "‘ Let i Tor hare =B he
Ea Subject goes here synopsis text goes here e geliom horoscho cahel.
Heather Reeds:
Dennis Michaels 12:10 pm Ea . # 3
! Subject goes here synopsis text goes here Here's the link - let me know if you nasd more!

B SIS Application catalog

139 ng'tla.glg:g"ha:re synopsis text g;eiﬁa? v | Share | Atiach: ¢ Em & acrOSS a” aCCGSS

e G modes with app :
search and smart

launcher
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The Goal: Rich user experiences/capabilities with (]

dynamic application delivery il
Client collaboration simplified — all in one place, web-delivered RTH

ill ROGERS & 1:09 PM a

© Tasks
1 overdue

Milestones
Next: Wednesday, June 16, 2010

@ Documents Yesterday

© Requests for info Yesterday
2 new

Schedule

@ Communications Wednesday
2 new

Share A File
Request Information
Generate Report

Cancel

@ Contacts Sunday
1 new

Service Agreement

WWW. |0tuskn0ws_com ( || CREATED WITH LOTUS" SYMPHONY




Embrace and Maximize Your Unigue Network of People @@
To Drive Future Differentiation and Growth ::Hii::

* Dynamic Business Networks necessitate smarter collaboration i
between people ‘a

* Qutperforming organizations build:

v Exceptional Work Experiences
that are dynamic, connected, and collaborative

v Exceptional Web Experiences
that honor your customers above all else
and enable engaging the entire population

* Lotus builds the software making this possible !

TTTTTTTTTTTTTTTTTTTTTTTTTT
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